
GOVERNING BOARDS A Brief Description 
 
WHAT IS THE GOVERNING BOARD? 
The governing board is a structure that creates a partnership of parents and staff in the management of the 
school.  The governing board is not involved with the day-to-day running of the school but works with the 
principal in setting and implementing policy directions for programs and services that will meet the needs 
of the students and the community. 
 

WHAT ARE THE FUNCTIONS AND POWERS OF THE GOVERNING BOARD? 
The principal of the school is required to collaborate with the school staff on a variety of educational and 
pedagogical items and bring proposals to the governing board for approval. (also refer to table on page 1.3) 
 

Some of these are: 
• rules of conduct and safety measures 
• implementation of the basic school regulation 
• time allocation for subjects 
• enrichment and adaptation of programs to meet local needs 
• educational activities such as field trips which change the students' regular schedule 
• implementation of student and special education services 
• the use of non-teaching time for educational purposes, and extracurricular activities 
• principles for determining the cost of consumable materials 
 

As well, the governing board 
• must prepare an annual report on its activities for the school board and inform the community about 

the services provided in the school; 
• adopts the school budget submitted by the principal; 
• adopts the school's educational project and oversee its implementation and evaluation; 
• must make public the school’s educational project  
• must distribute a document to parents and staff explaining the educational project  
•  

 

 
PARENT PARTICIPATION ORGANIZATION A Brief Description 
WHAT IS THE PARENT PARTICIPATION ORGANIZATION? 
The parent participation organization gives the opportunity to a larger number of parents to be involved in 
the day-to-day life of a school. 
 

WHAT ARE THE FUNCTIONS OF THE PARENT PARTICIPATION ORGANIZATION? 
The PPO has a twofold purpose in law: 
• to encourage parents to be involved in fostering their child's academic success 
• to collaborate in developing, implementing and evaluating the school's educational project. 
 

As well, it may advise the parent representatives on the governing board about parents' concerns.  The 
governing board may consult the PPO when parents' opinions and ideas are needed (s.96-3). 
 

The Parent Participation Organization can play a valuable role and complement the work of the governing 
board by effectively communicating with the parent body at large: 
• letting parents know about what is going on at the school and what the needs are 
• finding out about parents' concerns 
 

There are no regulations governing the size and general operation of a Parent Participation Organization.  
As well as fulfilling its purpose as defined by law, it has been suggested that sub-committees could be set 
up within the PPO with specific tasks such as safety, newsletter, book fair, etc. 
 
Each school has the flexibility to organize its PPO to best suit the conditions, i.e., the number of parents 
who wish to be involved and the tasks that need to be done.  Most importantly, the PPO and governing 
board must work closely together to ensure that everyone is working toward the same goals. 
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